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We have also expanded our front line
bailiff team to maintain these high
collection levels and following formal
accreditation with City & Guilds in May
2009, all of our new bailiffs have to

pass a written examination, requiring a
minimum pass mark of 75%, to attain

a City & Guilds certi cate in Bailiff
Principles . This has helped us to recruit,
train and certi cate an additional 22
revenue bailiffs within the year to support
our collection service.

Within the month of August, our unique
bespoke Equita Bailiff System marked
10 years of continuous operation

and is now processing over 1 million
transactions a month. The system has
monthly uptime statistics of some
99.5%, which is a great credit to our
developers and the operational team
who support this system on a day to
day basis. The exibility of our Bailiff
System allows us to rapidly develop
speci ¢ data changes to match our
clients requirements on all mainstream
revenues applications.

Equita the
Business
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Tenth Anniversary of the
Equita Bailiff System

We liaise closely with the Academy
Revenues and Bene ts development
team to ensure that the Academy Bailiff
Interface provides seamless and secure
links between respective systems
allowing rapid and automatic data
loading and returns. This interface has
recently been enhanced and rebranded
as Balliff Interface Plus and now
includes additional data such as debtors
on bene t, potential gone aways and
debtor address con rmation, which
can be sent directly from an Academy
System to the Equita Bailiff System.

A similar bailiff interface has been
developed for other Revenues and
Bene ts applications.

To supplement our IT support we have
also enhanced our Disaster Recovery
Plan to include access to a fully
equipped Call Centre within 10 miles

of our main Northampton location,
which links to our back up servers in the
Midlands area and would allow us to
relocate up to 50 call centre staff within
5 hours of a disaster recovery plan being
initiated.
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PCIDSS - Protecting Your
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We hope of course, that we will never
have to use this facility, but with the
high number of system transactions
mentioned above, it pays to be
prepared!

Within the industry, Equita has been
heavily involved in ongoing discussions
with the Ministry of Justice, regarding
new fee charging structures across a
number of debt types. Currently, these
are measures under consultation but are
expected to be enacted during 2012. As
the largest bailiff company in England,
we are encouraged by the direction

of these discussions and believe that
greater clarity and fee simpli cation will
bene t all parties. Our representatives
are Paul Sharpe (Equita Sales &
Marketing Director) who is the immediate
Past President of the Enforcement
Services Association (ESA) and Adrian
Bates (Equita Compliance Director) who
is the Chairman of the Association of the
Civil Enforcement Agencies (ACEA).

In recognising our continued success,

I would like to formally welcome all the
additional staff taken on in the last year
and also to thank all Equita staff for their
ongoing commitment and dedication.
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Finally, Equita will of course be attending
the IRRV conference in Bournemouth
and | hope to meet many of our clients
during this event.
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